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A GUIDE TO BEING SEEN WITH PURPOSE & CLARITY

Mindset Shift

Even the best leaders can't
recognize what they can't see.

The Visibility Gap

If you and your good work are
NOT being 'seen':

Visibility is how " Visibility is not
» The wrong people get noticed. others see what's H.eolfhy Vlilblllfy about credit or
« The wrong people get promoted. working, what's IS ecosystem- control. I's

driven, rather

« The wrong work moves forward.
than ego-driven.

about clarity of
contribution.

needed, and

CHALLENGES

« The business suffers overall. what's possible.

When contribution isn’t visible,
percepﬁon and assumpﬁons VISIbIIIfy 1sn fObOUf noise.
become the decision-makers. It's about clarity and connection.
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Micro-Moments of Presence

Visibility grows through small, consistent actions:

(V] Ask one clarifying question in a meeting. () Give credit publicly and build on others’ insights.

(] Connect two ideas or people to progress work. (] Capture one lesson learned and teach it forward.

() Share one measurable outcome of your week. (“Here’s what we accomplished and how it helped.”)

| Small acts, repeated daily, shape your reputation for reliability and impact.

J
SOLUTIONS S
Visibility As Service
Make your visibility useful.
Share outcomes, not ego. Focus on value created, not attention gained. (V]
Credit collaborators. Visibility shared becomes culture strengthened. O
Name the impact. Connect results to team goals or customer outcomes. D
Teach forward. Turn insights into short, repeatable tips or playbooks. )
When your work helps others see what'’s possible, visibility becomes service. |
- J
7 N\
Takeaways Weekly Reflection
For leaders: Take five minutes to close your week with clarity.
MF0|: everyone:d CLeotle forums 2 Ask Yourself:
that let
R e o ) What work or insight did | make visible?
work visible, people share, - = ) o
cenday e showcase. and (& Whose contribution did | highlighte
with bUrDOSse be reco n,ized < What did | learn that others could benefit from?
el - : Where did | stay silent when sharing was needed?
True visibility doesn't inflate the Visibility compounds like trust.
individual. It illuminates the collective. It grows when practiced with intention.
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« Enlightened teams progress faster through shared learning. e the
" « Recognized contributions lead to deserved career opportunities. % Full
ar « Alignment strengthens across individuals, teams, and outcomes. [ A Article!
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. When visibility becomes culture, ‘
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progress becomes shared success. Luminina
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Want help Visit: www.lumininaglobal.com

Contact: ninabrown@Ilumininaglobal.com

putting this into action?




