Alignment = Sus e Impact

A GUIDE TO TURNING SHARED PURPOSE INTO COLLECTIVE PROGRESS

A Modern our Use Alignment to turn

Paradox . . activity into progress
MISSION: and motion into meaning.

We're moving

faster than ever,

but not always
in the same

direction.
Evaluate . What does
That's your success
momentum WHY look like
without for YOU?

alignment.
9 Where do "‘a.‘m‘Yourself Tell others

Speed without you feel —— W ot you need
clarity multiplies scattered and for precision

oo, b unfocused? Communicate and flow.
shared purpose

amplifies impact. ' Personal alignment creates momentum that others can follow.

RESULTS.
Replace sporadic updates with Lasting alignment depends I'\Thythm alone
consistent synchronization points that: on three sustaining forces: isn’t enough

Start With Stay End With
Purpose Connected Clarity

Transparency Consistency Adaptability

Anchor every Uncover Confirm next C.Zontext Messages and Alignment
discussion in  what's needed steps and builds trust. gellen evolves as

WHY. to advance dependencies. reinforce conditions
together direction. change.

' Alignment lives in the everyday ' These transform alignment from a

rhythm of how teams connect. meeting agenda into a living system.

Sustain the Connection Reflection for Leaders

Alignment doesn’t sustain itself. It’s reinforced Alignment conn'etcts 'mohon e Eehllie .SO
through leadership habits that keep clarity alive: that effort amplifies instead of fragmenting.

Q Where might clarity Q How can you
need fo be restored before create space for your

Ensure everyone can you accelerate again?
articulate the “why.”

Clarify the Core Purpose

team to reconnect?

Practical Actions
Spot and Address Friction Early =

Mlsallgnment starts quietly. Understand their personal why.
Name it before it spreads. ]
Link each why to shared team goals.

Connect individual actions to that purpose.

Talk with team members regularly.

Reward Realignment When purpose is aligned,

Celebrate learning and impact becomes inevitable.

course correction.
Activate Alignment NOW

Model Transparency It takes small intentional habits. Commit to:

Share context, not just conclusions. + Holding a 15-minutes alignment huddle.
« Openly sharing a decision to build trust.
, « Identifying an interdependency across teams.
' Sustained connection turns alignment N

Tee : \ Clarity creates rhythm. Rhythm sustains
from a project into a practice.

progress. Alignment secures impact.

/'\ Want help putting ~ Visit: www.lumininaglobal.com
thisinto action?  Contact: ninabrown@lumininaglobal.com




